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Developing 
Middle Leaders

Strengthening 
teamwork and 
collaboration

Key Strategic Priorities 

Developing 
Strong Readers

High Quality 
Teaching & Learning

Supporting Pupils 
with Special 

Educational Needs 

Leading improvement 
in teaching, learning 
and pupil outcomes

High-quality, 
research-informed 
approach to reading

Building children's 
understanding and 
enjoyment of reading

Preparing for the 
new curriculum

Introducing Personal 
Learning Plans (PLPs)

Staff training

Collaborative 
professional reflection

Improved learner 
outcomes

Strengthening 
targeted 
interventions

Team Projects

Pupil and Staff 
Wellbeing

Sustainability & 
Healthy Lifestyles

Pupil Digital 
Leadership

Observation-Based 
Assessment

Our School Development Plan sets out how we will continue to improve over the next year, based on 
feedback from parents, pupils, staff and governors, as well as careful analysis of pupil progress and 
wellbeing. 

Working with Parents

We value strong partnerships with parents and will:

• keep you informed about your child's progress

• continue to seek your views and feedback

• support you in helping your child at home

Our School Vision
Ballyholme Primary School is a caring school where everyone is welcomed, valued and 

respected.  It is a happy school, where all, individually and together, play a part in 
developing their potential in becoming responsible future citizens.

Helping hands ready to care

Opportunities always there

Learners growing every day

Making friends along the way

Everyone included side by side

Respect and kindness reaching wide

Our School Values


